South Carroll Board of Education

2 - FISCALL MANAGEMENT
Descriptor Code Policy Title Issued Date
2.100 Fiscal Management Goals 05/18/00
Budget
2.200 Annual Operating Budget 05/18/00
2.201 Line Item Transfer Authority 05/18/00
23000 ~ State and Federal Aid Eligibility Determination  05/18/00
Revenue
2.400 Revenues S 05/22/03
2401 Gifts and Bequests 05/18/00
2.402 Investment Earnings 05/18/00
2.403 Personal Property Sales 04/19/07
2.404 School Support Organizations 10/18/07
2500 Deposit of Funds 05/18/00
2.600 Bonded Employees 05/18/00
Accounting
2.700 Accounting System 05/21/00
2.701 Financial Reports and Records 05/18/00
2.702 Inventories 04/19/07
2.703 Audits 05/18/00
2.704 Fixed Assets and Capitalization 12/18/03

Expenditures and Purchasing

2.800 Expenditure of Funds 12/14/00
2.802 Payroll Procedures 05/18/00
2.803 Salary Deductions 05/18/00
2.804 Expenses and Reimbursements 05/18/00
2.805 Purchasing 05/18/00
2.806 Bids and Quotations 09/21/06
2.808 Purchase Orders and Contracts 05/18/00
2.809 Vendor Relations 05/18/00
2.810 Payment Procedures 05/18/00

2.900 Student Activity Funds Management 07/25/02




South Carroll Board of Education
Monitoring: Deseriptor Term: ' Descriptor Code: {issued Date:
. 2.100 05/18/00
Review: Annually, Fiscal Management /1810
in January Goals Rescinds: Issuzd:
1 General
2
3 | The Board shall practice sound fiscal management procedures which guarantee maximum use of all
4 | resources provided. The Board assumes responsibility, within its financial capabilities, for providing at | .
5 | public expense all items of equipment, supplies and services that may be required in the interest of
6 | education in the schools under its jurisdiction.!
7
8 | In fiscal management, the Board seeks to achieve the following goals:
0 , _ g
10 1. To engage in advance planning, with broad-based.-staff and community involvement;
11
12 2. To establish levels of funding which will provide quality education for the system’s students;
13
- 14 “"“““3-’T0'use thﬁ availabletEChn]tuSfﬂr budget development and management;‘* e
15
16 4. To provide timely and appropriate information to all staff with fiscal management responsibilities;
17 and
18
19 5. To establish efficient procedures for accounting, reporting, purchasing and delivery, payroll,
20 payment of vendors and contractors, and all other areas of fiscal management.
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37 Legal Reference:
;g . TCA 49-3-314c ) 1); Tennessee Internal Schoal Uniform Accounting Policy Manual; Sectian 4-19
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